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Duration : 3 Hours

Il Semester 5 Year B.B.A. LL.B./B.Com. LL.B. Examination,
January/February 2026 (Odd Sem.)
PRINCIPLES AND PRACTICE OF MANAGEMENT

Instructions : 1. Answer Q. No. 9 and any five of the remaining.

2. Q. No. 9 carries 20 marks and the remaining questions carry

16 marks.

3. Answers should be written either in English or Kannada
completely.

What are the major functions of management ? Explain.
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. 2. What is forecasting ? Explain the elements of a good forecast.
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. 3. Explain the principles of organizing.
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. 4. Define training. Explain the various methods of training.
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. 5. What is meant by selection ? Explain various tests used in a selection

process.
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. 8. What is motivation ? Explain the Maslow’s theory of motivation in detail.

008 20T ? BRARES T e0ROD ATIOTTY DHT@N ITOA.

. 7. Explain the different styles of leadership.
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(a) Various types of decisions
(b) Chain of command
(c) Management by objectives
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. 8. Write a short note on any two of the following. Marks : 2x8=16
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Q. No. 9. Answer any two of the following. -Marks : 2x10=20
(a) Various sources of recruitment.
(b) Difference between selection and recruitment.
(c) Explain the advantages and disadvantages of functional organization.
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