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Il Semester 5 Year B.Com. LL.B. Examination, October/November 2021
PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration ;: 3 Hours Max. Marks : 100

Instructions : 1. Answer Q. No. 11 and any five of the remaining
questions.
2. Q.No. 11 carries 20 marks and the remaining gquestions
carry 16 marks each.
3. Answers should be written either in English or
Kannada completely.

Q. No. 1. What is Management ? Explain its scope and major functions. Marks : 16
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Q. No. 2. Explain planning and discuss the various types of planning. Marks : 16
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Q. No. 3. Explain different types of organizational structures. Marks : 16
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Q. No. 4. What is Recruitment ? Explain the various technigues of
Recruitment. Marks . 16
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Q. No. 5. What is Managenial Control ? Explain the needs and features
of Managerial Control. Marks : 16
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Q. No. 6. Explain evolution of Management thoughts. Marks : 16
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Q. No. 7. What is selection ? Explain the selection process. Marks : 16
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Q. No. B. Explain theory X and theory Y with suitable examples. ~ Marks : 16
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Q. No. 9. Define staffing. Explain the process of staffing. Marks : 16
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Q. No. 10. Write a short note on any two of the following Marks : 2x8=16
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{a) Taylor's scientific management theory
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(b) Span of control
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Q. No. 11. Write any two of the following : Marks : 2x10=20
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(a) Explain how co-ordination helps to increase effectiveness
of Management.
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(b) Give a brief plan of a company. Explain the blueprint in a
specimen.
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{c) “Motivation is integral part of business and human beings.”
Explain the context using Maslow’s motivation theory.
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