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Instructions: 1. Answer Q. No. 9 and any five of the remaining questions.

Q. No. 1.

Q. No. 2.

Q. No. 3.

Q. No. 4.

Q. No. 5.

2. Q. No. 9 carries 20 marks and the remaining questions

carry 16 marks each.

3. Answer should be written either in English or Kannada

completely.

What is management ? What are the major functions of
management ? Explain.

QBB 0T ? DRTTHOD TR0 FODFRRTT ? QOO

Define strategic planning. State the important benefits of
strategic planning.

TORFVEIOD  CSRERFOT) TR, TIODFRE  03ReBSOD
TE0D WDVRONTY, PO,

Define ‘organisation’. Distinguish between formal and informal
organisations.

‘#omsé’ojazg TR0, TTOF 08 WROTIOT FOTLING
[BYRENG) MOTIS0.

What is delegation ? What are the stages in delegation ?
Explain.

Q3RS 20T ? W03RCRICDYTIE QNG TOBND SR ?
QWO

Define ‘staffing’. What is the importance of staffing as a function
of management ? Explain.
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Q. No. 6. What are the various sources of recruitment ? How can an
organisation evaluate the worth of these sources ? Marks : 16

JeROTOER VTR DT WARONE OINRYR) ? B3 RRONY BRI
20T FOFPEISI0 Tert TWOdeIRBT 2

Q. No. 7. Define communication. Discuss the process of communication

in an organisation. Marks : 16
‘RoTBE-R0T3eS d&q WATYR0. 20T ROPLROIY RO -R0TISTI
@Oﬁ?@@dﬁd& 23235 0.

Q. No. 8. Write Short notes on any two of the following : Marks : 2x8=16

BPNT OINR)TOTIR TBE, T SostolN eleveleR

(a) Forecasting.
maiomm.

(b) Leadership.
JOODTE, .

(c) Management by objectives (MBO).
NTEBNEOT JF B (MBO).
Q. No. 9. Answerany two of the following : Marks : 2x10=20
3INS CORPYTOTAL ITTER) LVGORO:

(a) Fayol’s principles of management.
FO3RCOT VR T mﬁad 23, M.

(b) Maslow’s theory of motivation.
SRACRET T 0D AT0E,

(c) Decision-making process in organisation.
ROPI[NSE Servr ART T30,




