Duration : 3 Hours

PRINCIPLES AND PRACTICE OF MANAGEMENT

Instructions: 1. Answer Q.No. 9 andany five of the remaining questions.

Q. No. 1.

Q. No. 2.

Q. No. 3.

Q. No. 4.

Q. No. 5.

Q. No. 6.

2. Q.No. 9 carries 20 marks and the remaining questions carry
16 marks each.

3. Answers should be written either in English or Kannada
completely.

Briefly explain the 14 principles of Henry Fayol. Marks :

) FoIeewTHO 14 B3Ry Fosgmen Qor.

What are the essential features of a good plan ? Explain the types of

planning. Marks :

2OTD WY CIREWFOL WRPF MO @@Asan’%fo BRI ?
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Explain the various principles of an Organization. Marks :

2O ROTIEIVOD G 3@257{%&&’% DOR.

What is recruitment ? And explain its various sources. Marks :

SERFE ROTITERD ? WP BT DG abv@@ﬁ%?d% DO

Discuss Maslows theory of Motivation. Marks :

=0 B3Re3° BT @”@dm ,%ngvoédﬁaq LRI

Explain the Good Leadership qualities and leadership system.  Marks :

g TodEs, rowrey B3y LT FOneR HBOk.
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Q. No. 7. Define ‘decision-making’. Explain the decision making process in
organisation. Marks : 16

‘SRR AROR)TY faddgi YRR, AOPUINGY, Semmr RS
T8,0300303), DEBOR.

Q. No. 8. Write short note on any two of the following. Marks : 2x8=16
CIRNP)TITIN add% VPO 8TET WIOW0.
(a) Functions of Management.
adrﬁmm@d DN,

(b) Transfers in Organisation.
AOPBONG WoF .

(c) Importance of Communication.
ROTBF-HOTIES FOWTFHOL ROHE,,

Q. No. 9. Answerany two of the following. Marks : 2x10=20
O3NR)TOT3R QTB SUZOR.

(a) Whatis management ? Explain the scope of management.
QEDF BT, DOWTER 7 TIT eI, SO

(b) Define organisation. Explain different types of formal
organisation structures.
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(c) Explain the staffing process.
2200 T 030030, O




