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Second Semester 5 Year B.B.A. LL.B. Examination, December 2014
PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 3 Hours Max. Marks : 100

Instructions: 1. Answer Q. No.9 and any five of the remaining questions.

2. Q. No. 9 carries 20 marks and the remaining questions
carry 16 marks each.

3. Answer should be written either in English or Kannada
completely.

Marks : 4x16=64

Q. No. 1. Explain the major contributions of Henry Fayol to management.
VTETHR’ B, FO3RCTTT B|0D BRENNG B0B0 DEOR.

Q. No. 2. What are the major functions of management ? Explain.
RTFBHD BR0LD TOPFRGRY ? :OR.

Q. No. 3. Explain the concept of planning. How far planning is useful to
management ?
BReRIoD TUPODTY OmOR. 03ReRS DET WM AeSF TN
SUTOIRENTINIZT 9

Q. No. 4. Define ‘decision-making’. Explain the decision making process
in organisation.

BEBREIORTY - AWTY WIR. HOPRINT 0
SRR IR @éoﬂaoﬁa@ QIO

Q. No. 5. Explain in brief the various principles of organisation.
WOT FOTUIOD QN mgmfs% #o{@’mﬁ QWO

Q. No. 6. The concept of line and staff represents one of the major
contemporary puzzles in the field of management. Discuss.
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Q. No. 7.

Q. No. 8.

Q. No. 9.

Define staffing. Briefly explain the staffing process.

A0 T3 TRERYTI), TR A0 T[IHOD TFOINER),

ROFRION TIOR.
-0

Write short note on any two of the following :
a) Authority and responsibility.

b) Delegation and span of control.

c)

(

(

(c) Departmentation and divisionalisation.
(2) ©QF0 B0 TR0,

(20) ©QET Jodeews ®IBY W00 LI,
(

3) QeREDETTD/ WYIPNEFTED 0B N CTTED.

Write any two of the following :
Steps of controlling.

)
b) Various sources of recruitment.
)

%) TEROTECH VNG RRONTIR)).

(
(
(
() DoDH0gRI R,
(
(8) Romere eredonor BASWTS SRR,

Steps to overcome barriers of communication.

Marks : 2x8=16

Marks : 2x10=20



