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Second Semester Five Year B.B.A.,LL.B. Examination, January 2012

PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 3 Hours Max. Marks : 100

Instructions: 1. Answer all5 Questions.

Q. No. 1.(a)

Q. No. 2. (a)

2. One essay type and one short note question or problem
from each unit have to be attempted, which is referred as
part (a) and (b) in all the units.

3. Figures to the right indicate marks.

4. Answers should be written either in English or Kannada
completely.

UNIT -1

What is management ? Explain the scope of management. Marks : 15
ATEDTH Q0BT ? é’odrﬁmm@d masa_\goja@ QTJOR.
OR/egs
Explain F.W. Taylor’s principles of scientific management.
OFF. BUR . 00" R0 Fen @;@% dﬁm@ddoﬁa é%ﬁ%ﬁ?p’{ Q0.

Write a short note on : Marks : 5
Management functions.
?Ddr%mm@d FOOENGD.

OR/&5wm
Howthrone experiment.
BOFRES A0S,

UNIT -1I
Define planning. Explain the steps in planning. Marks : 15
‘oiraeasé’ojaQ TR0 R OIRETWOD &oéﬁ%ﬁaﬁg{ QWO
OR/egw

What is planning ? Discuss its nature and significance.
R e 0TTER ? QWO FTS WY TWNAINTI), DTOR.
P.T.O.
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(b)

Q. No. 3.(a)

Q. No. 4.(a)

Write a short note on :

Obijectives.
NUTEBTLD,

OR/egs
Policies.
TRCTHBNLD.

UNIT - 1lI
Define the term departmentation. Explain various types of
departmentation.
‘t&m@beﬁdm’ﬁdg{ ARPRR. QDT @mmfs& QWOR.
OR/egs

Explain different types of organisation structure.
ROPUIOL DTYRD DDP FFONTRY, QBOR.
Write a short note on :

Delegation of authority.
OTT BNOF D5,

OR/@5w

Decentralisation.
@%eo@%ds&

UNIT -1V

Define staffing. Explain the steps in selection.

200 BT TR, 2O FEBEOF DG FEOTR) ATOR.

OR/egw
Explain the needs and advantages of training.
BOLIeS00 RBHTE oBY WOTE,NTI), DWOR.
Write a short note on :
Promotion.
WES.
OR/eg<e

Types of interview.
ROTTETT BB

I OCRL O
Marks : 5

Marks : 15

Marks : 5

Marks : 15

Marks : 5
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UNIT-V

Q. No. 5. (a) Discuss the MC. Gregore's theory of motivation. Marks : 15
SRF RN &S0 & %m@o@d 2 W3wFR.
OR/egw
Explain the steps in control process.
Q00D T TOBMYI), DO

(b) Write a short note on : Marks : 5
Steps to over come barriers of communication.
ROTFE-ROT3ES HOWTFHOD WESTENY_ TTIBWRTD TOBNED.
OR/e5<e
Leadership styles.
OB, AN,




