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Second Semester 5 Year B.B.A.LL.B./B.Com.LL.B.
Examination, January/February 2025 (Odd Sem.)
PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One Essay type question and short note/problems
is compulsory from each Unit.
3. Figures to the right indicate marks.
4. Answer should be written either in English or
Kannada completely.

UNIT -1

Q. No. 1. (a) What is management ? Explain the scope and importance
of management. Marks : 10
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OR/&5w
Q. No. 1. (a) Distinguish between management and administration. Marks : 10
SRS I IVFBHBNTOT T T ANTEID ?
Q. No. 1. (b) Briefly explain the Hawthorne experiment. Marks : 6
TIGFRTET T, 030eNNT 300 BodTaN QTOR.
OR/e&g=e

Q. No. 1. (b) Write a short note on objectives of management. Marks : 6
B DETITIRD QT BN Wi 330 3T WBOWD.
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UNIT -1
Explain the concept and significance of planning. Marks : 10
BrexIoD TOBOS WY 9,0, BODTY  Qe[0R,
OR/egs
Define planning. Explain single use plans. Marks : 10

BRI, 9,509, . DT WIFOD C3RERINTI), D=0
Explain the advantages of forecasting. Marks : 6
BT OTOBT OVBHONT W DTORD.

OR/egs

Write a short note on Decision making. Marks : 6
QeI O3 37?233&@%&)@033 wrj\ OFO 3T ITOUD.

UNIT =1l

Explain the various principles of organizing. Marks : 10
ROPUTOD VP FZRTTY DWOR.

OR/egs

Define delegation. Discuss the various barriers to
delegation. Marks : 10

QO3RN QOTWTERY 2 VOIRENT NG WBIBNY wri\ DWOR.

Problems of co-ordination. Marks : 6
ﬁm%oi)zs 553:3571%'
OR/egw»

Write a short note on Chain of command. Marks : 6
e3TICTT RTHP B0 OFV asa);sé 2230200.
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UNIT - IV

Q. No. 4. (a) What is recruitment ? Explain the difference between

Q. No.
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recruitment and selection.
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OR/&5se

Define staffing. Explain the factors affecting staffing.
R OROTY, AT RA. A0 WS DOTORY WETOD
SOBNTRY, DTOR.

List out the benefits of training.
3030 BIOBROWIY, WWORD.

OR/esgse

Discuss the various methods of performance appraisal.
?mojarsmmré gRLODWIX NG NPOING urj\ QNWOR.

UNIT -V

Define leadership. What are its importance in management ?
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Marks : 10

Marks : 10

Marks : 6

Marks : 6

Marks : 10
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OR/e5w
Explain the communication process.
ROTHBI T,3,0300308Y, DTOR.
Characteristics of motivation.
e300 MOLVT LNV,
OR/egs=

Explain the various steps in controlling.
003008, BoFOD DG HOBNE Wiy DTOX.

Marks : 10

Marks : 6

Marks : 6



